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DSDM Atern Practitioner: 3 Days (accredited training course) 
 
Successful adoption of Atern requires an understanding of the individual components of 
Atern, together with an understanding of how they fit together, complementing one another to 
provide a strong and robust but flexible agile project framework. This strength is particularly 
important for successful agile within the corporate environment, where projects are delivered 
into more complex technical platforms. Atern offers a single approach that can be scaled up to 
deliver complicated agile solution, or scaled down to provide a adaptable framework for very 
short timeframe, simple agile projects. 
  
This course provides delegates with training in the Atern framework, and provides guidance on how 
the delegate’s skills might be applied on an Atern project. At the end of the training, delegates should 
have a detailed understanding of all the component parts of Atern and how they work together to 
support Atern as a whole. Delegates will also gain practical experience of Atern, through a series of 
exercises designed to reinforce the concepts of Atern and how it is used to resolve practical issues. 

Audience 
This course is aimed at those intending to take an active role in an Atern project. It is a non-technical 
course and is equally valuable both for business, management and technical roles. 

Content 
Atern Fundamentals 
! What is Atern?  
! Benefits of Atern 
! When to use Atern 
! Preparing for successful Atern 
! Atern Philosophy and Principles 
The Atern Process 
! Framework and Lifecycle 
! Configuring the Lifecycle 
Atern Products 
! Management 
! Business 
! Technical 
Atern People 
! Roles and responsibilities 
! Empowerment 
! Team structure 

Atern Core Practices 
! Facilitated Workshops 
! MoSCoW Prioritisation 
! Modelling 
! Iterative Development 
! Timeboxing 
Management and Control in Atern 
! Planning 
! Risk 
! Estimating and Measurement 
! Configuration Management  
Other Areas Impacted by Atern 
! Agile Requirements 
! Testing 
! Quality 
! Maintainability 

Additional Details 
Duration 3 days (This is an accredited training course) 
Setup Laptop projection; flip charts; U shape room layout; space for groups of three or four to 

work together in comfort. 
Options This course can be tailored to emphasise, discuss and address the specific challenges 

faced within an individual organisation. 


