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Agile Programme Management — 2 Days

Agile approaches are building a credible track record of success in larger multi-team projects
and multi-project programmes, both within IT and across the wider business.

This training course examines the implications of Agile for the Programme Manager and how to
successfully deliver strategic business change and benefits using leading Agile methods including
eXtreme Programming, Scrum, DSDM (Dynamic Systems Development Method) Atern, the
Agile/Open Unified Process and Lean Software Development. It also explains how to successfully
introduce Agile practices to a programme or organisation and ensure a sustainable transition.

Audience

This course is intended for Managers of Agile programmes and projects, and programme team
members who will benefit from an understanding of Agile Programme Management best practice.

e Principles of Agile Programme/Project Management and the Agile Manifesto
e Programmes vs. Projects
0 Strategic business change — scale and scope of impact
o0 Programme and project inter-relationships
0 Agile Programme, Project, Release, and Iteration Planning
e Programme Roles, Responsibilities and Rights
o0 Programme Manager responsibilities
o0 Customer/Business User/Stakeholder involvement
e Agile Benefits Management
0 Benefits definition and alignment throughout the Programme
0 Benefits Realisation Management
e Communication, Collaboration and Knowledge Management
o Stakeholder Management
o0 Knowledge Management and dissemination
0 Measurement and Reporting progress
e Agile Programme Control
o Change control and Configuration Management
0 Risk and Quality control
o Daily Scrums, Project Reviews and Retrospectives
e Transitioning to Agile
0 People aspects of Agile - Agile Culture and Team well-being
0 Recruitment, progression, succession and retention

Additional Details

Duration 2 days
Setup Laptop projection; flip charts; space for groups of three or four to work together in comfort.

Options This course can be delivered with a focus on any chosen method or combination of
methods: generic Agile, Lean, Scrum, DSDM Atern, the Agile/Open Unified Process or any
client-specific local practices.



