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PRINCE2 Overview – 1 Day 
 
Businesses are undergoing change at an unprecedented rate which shows no signs of 
abatement, and Projects are the vehicle for implementing such change. The benefits of using 
structured methods for Project Management have long been recognised, especially in the 
systems development arena. Now other areas of the business are realising that a more 
disciplined approach can help ensure that projects add value to the business as planned.  
 
PRINCE2™ is the recognised de facto standard project management method, being used extensively 
both in the UK and internationally. This overview provides an insight into the content and structure of 
this project management method and explains how the principles that underpin the method can be 
applied in any project environment. 

Audience 
This course will benefit anyone who wishes to gain a clear understanding of the background, structure 
and applicability of the PRINCE2™ method. 

Content 
• The need for Project Management  

o Projects and project management. 
o Success and failure in projects. 

• The PRINCE2™ method  
o Background, scope and objectives of PRINCE2™. 
o The Components of PRINCE2 ™ 

 Business Case  
 Organisation  
 Plans  
 Controls  
 Management of Risk  
 Quality in a Project Environment 
 Configuration Management  
 Change Control 

o The PRINCE2™ process model. 
o How the PRINCE2™ components are used during: 

 Starting up a project. 
 Initiating a project. 
 Monitoring and controlling a project. 
 Closing a project. 

• Implementing PRINCE2™  
o How to tailor PRINCE2™ and the costs and benefits of introducing the method. 

Additional Details 
Duration 1 day.
Setup Laptop projection; flip charts; space for groups of three or four to 

work together in comfort. 


