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Pragmatic Agile™ Analysis and Story Writing — 1 Day

How requirements are elicited and expressed has a massive bearing on the success of any
product or project. Agile approaches emphasise the importance of true understanding through
effective analysis and techniques such as User Stories and place great onus on those

TRAINING COURSE OUTLINE
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involved in this part of the process.

This course employs practical exercises, case studies and interactive discussions to explore the most
popular best practice techniques for Agile analysis and to hone the skills required to perform them.

Anyone involved in agile requirements analysis and Story Writing including Analysts, Product Owners,

Customers, Users and Agile/Scrum Team Members.

Additional Details

Duration 1 day Maximum Number of Delegates:  10-15, exceptionally up to 20

Setup Laptop projection; flip charts; space for groups of three or four to work together in comfort

Analysis in the Agile Process
o Progressive Elaboration
o Verbal vs. Written Communication
o Value of Collaboration
o Analysis in the Agile Project Lifecycle
o Analysis in Iterations and Sprints
o Definition of “Ready” and “Ready, Ready”
Different Analysis Roles and Responsibilities
o Product Owner and Product/Business/Customer Visionary
o Analysts and ‘Proxies’
o Subject Matter Experts and Stakeholders
o Developers and Testers
Agile Requirements Elicitation
o Facilitated Workshops
o Interviewing
o Observations and Job Shadowing
o Agile Requirements Elicitation Skills
User Stories
o User Stories
o Story Decomposition: Epics and Themes
o Non-Functional Requirements
Other Agile Analysis Techniques
o Story Boarding and Prototyping
o Stakeholder Analysis, User Role Modelling and Personas
o Agile UML and Use Case Modelling
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